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Bedford and Milton Keynes Waterway Consortium
Meeting Two
Monday 29 November 2010, 0930-1200
Central Bedfordshire Council, Priory House, Monks Walk, Chicksands, Shefford SG17 5TQ
Meeting notes
	Present

	Keiron Fletcher
	Head of Communications and Marketing, Bedford Borough Council

	David Foster
	Chief Executive, The Parks Trust

	Dave Hodgson
	Mayor of Bedford (Chair)

	Laura Kitson
	Bedfordshire and Luton Green Infrastructure Consortium

	Andy Lewis
	Economic Growth Team Leader, Central Bedfordshire Council

	Drew Marchant
	Senior Project Coordinator, Renaissance Bedford (Secretary)

	Cllr Ken Matthews
	Portfolio Holder Economic Growth and Regeneration, Central Bedfordshire Council

	Cllr Brian Spurr
	Councillor, Central Bedfordshire Council

	Tony Talbot
	Chief Executive, Marston Vale Trust

	Roger Valentine
	Waterways Development Team Leader, Environment Agency

	Paul Vann
	Economic Development Manager Growth, Bedford Borough Council

	Jane Wolfson
	Chair, Bedford & Milton Keynes Waterway Trust

	Richard Wood
	Director, Bedford & Milton Keynes Waterway Trust

	Apologies

	Richard Arthur
	Chairman, Renaissance Bedford

	James Clifton
	Regeneration Manager South, British Waterways

	Nick Fenwick
	Assistant Director for Planning, Milton Keynes Council

	Cllr Vanessa McPake
	Cabinet Member for Transport & Highways, Milton Keynes Council

	Tim Roxburgh
	Projects Director, Milton Keynes Partnership

	Philip Simpkins
	Chief Executive, Bedford Borough Council

	Erin Vos
	Fens Waterway Link and Great Ouse Project Manager, Environment Agency


	Who
	When
	Action Point

	
	
	1  Welcome, Introductions and Apologies

The Chair welcomed those present and thanked Central Bedfordshire Council for hosting the meeting.  Introductions were made and apologies noted.


	Who
	When
	Action Point

	
	
	2  Notes of last meeting and any items not on agenda

The notes of the previous meeting, circulated in advance of this meeting with the Agenda, were agreed and there were no matters arising not on the Agenda.

	
	
	3.  B&MK Waterway Partnership Conference 4 November 2010

The B&MK Waterway Partnership Annual Conference was held at the Forest Centre, Marston Mortaine.  The event was well supported with over 90 attendees from a wide range of organisations.  Speakers included Simon Collier (David Lock Associates), Dave Hodgson, Drew Marchant, Mark Seward (Halcrow), Erin Vos, Jane Wolfson and Richard Wood.

An updated A-Z Work Packages Status Report was made available at the event.

The event demonstrated a high level of enthusiasm, a strong identity for the project and a good example of the contribution of the B&MK Waterway Trust to the Consortium.

The Chair expressed thanks to the Trust for delivering a very successful event.

	NF & DM
	Next SG meets
	4.  Economic Opportunities

Economic opportunities will be a standing item for future meetings.

A discussion paper was tabled – reproduced at the end of these notes – to consider the economic opportunities along the route and the dilemma that, in the current climate, construction funding is likely to come from grants, developer planning obligations and co-delivery with other projects along the route, whereas benefits once the Waterway is operational is likely to accrue to landowners and facility operators.  Consortium Members need to consider early in the project whether they wish to lease land, build facilities to lease or operate facilities.

The Consortium agreed to ask the two Steering Groups to begin the task of identifying the quantum and timing of facilities required along the route, and to report back to the Consortium.  In particular, this work should enquire Consortium Members wish to target any facilities on their own land.

	NF & DM
	Next SG meets
	5.  Funding Opportunities

Funding opportunities will be a standing item for future meetings.  Sources could include:

1. Regional Growth Funding – bids, to be submitted by 21 January, are being co-ordinated by SEMLEP;

2. European Union Funding.
The two Steering groups were asked to consider how to identify funding opportunities and to report back to the Consortium.


	Who
	When
	Action Point

	
	
	6.  Project Progress
A.  Milton Keynes Waterway Park Steering Group

Since the last Consortium meeting, the Steering Group, formerly the MKWP Project Group, has met twice, in June and September; notes from these meetings were circulated in advance of this meeting with the Agenda.  The Group:

1. reported that planning permission for the Waterway through the City is now extended for five years;

2. discussed the Grand Union to Willen Lake section across Parks Trust land hinge on a agreement between the Parks Trust and their tenant, Whitecap Leisure.  When an agreement is in place, planning the redevelopment of the Lake facilities can begin, which could include a training facility for Bucks Fire and Rescue Service;

3. compared the current permitted Willen Lake to Broughton Brook route via Fox Milne on private land with the proposed alternative north of H5 Portway on Parks Trust Land.  The alternative is a little cheaper and significantly less risk to deliver.  This could also be included in the Lake redevelopment planning;

4. confirmed that the route is safeguarded, especially in the Eastern Expansion Area, and publicised to developers and Development Control;

5. noted that the section behind Magna Park has been submitted for detailed planning permission.  With a communal space trigger requiring a country park, the submission safeguards the route and provides a cycleway but does not dig channel; and

6. noted that changes to the Milton Keynes Core Strategy, including removal of the South East Expansion Area allocation, are now out for consultation.

	NF & DM
	Early 2011
	Representations will be made to Gazeley on the Magna Park submission aiming to adjust the proposal to include digging the channel, emphasising possibilities to provide a site drainage solution and material for the MK Bund as well as meeting their greenspace obligations.

Discussion on the report turned to the need for education for planners, landowners and developers on the potential for the Waterway within proposals, together with a document describing how the Waterway could look, ranging from a traditional hard sided canal to a country park style with planted margins.  Together, these would provide a body of knowledge and confidence for stakeholders to understand opportunities.
Meeting required to discuss options for seminar(s) and a document; participants to include both technical and communications.


	Who
	When
	Action Point

	
	
	B.  Bedford and Marston Vale Waterway Parks Steering Group

Since the last Consortium meeting, the Steering Group has formed and met twice, in July and October; notes from these meetings were circulated in advance of this meeting with the Agenda.  The Group:

1. unanimously invited Bedford Group of Internal Drainage Boards and the Bedfordshire and Luton Green Infrastructure Consortium to join the Steering Group.  Both organisations agreed and have contributed to the work of both meetings;

2. confirmed that the route is safeguarded in Bedford Borough with mechanisms to attract developer contributions and included in their GIS system.  Two sites along the route included in the draft Allocations and Designations process, both owned by the Council, require the developer to deliver the Waterway across the site;
3. confirmed that the route is safeguarded in Central Bedfordshire with mechanisms to attract developer contributions.  However, the route was not shown in the Council’s GIS system and they have now remedied the matter.  Two locations give cause for concern – firstly, Ridgemont Station, where Bedfordshire Rural Communities Charity have permission for a carpark across the route, is being resolved by amicable discussion, and secondly, Marston Moretaine, where Barratt Homes have outline permission for a mixed development site with one of the access roads crossing the Waterway route, which is being resolved in reserved matters;

4. considered the land ownership along the route.  The available information is correct as at 2008, but has not been updated since; and

5. reviewed progress on each A-Z section, including;

a. Section G A421 M1-MK dualling – the road at in planning stage and unfunded.  Request to be made to the road project team to include digging the channel to provide material for the road construction in the project brief;

b. Section K Joining-the-Lakes – feasibility of delivery of strategic flood risk management solution using the Waterway to be considered within the Water Cycle Strategy;

c. Section P Marston Vale Innovation Park – noted that Bedford Borough Council’s masterplan incorporates the Waterway as a central feature of the Park; and

d. Sections L-U Forest Centre-Kempston - noted progress by Sustrans towards establishing an off-road NCN 51 cycleway and footpath along the Waterway route, which will eventually become the towpath.

Since the meeting, a response to the Covanta submission to the Infrastructure Planning Commission for a Resource Recovery Facility at Rookery South has been co-ordinated.  Closing date for representations was 19 November. The Joint Bedford Borough Council and Central Bedfordshire Council Minerals and Waste Planning Team, the Environment Agency, British Waterways, Renaissance Bedford and others have included the matter in their representations.

The Waterway has not been considered by Covanta in their submission; the access road to the RRF and the buried electricity grid connections cross the Waterway route and could prove fatal to the Waterway.  Remediation by Covanta is identified.

Care has been taken to indicate that the response does not indicate support for the RRF and that Consortium Members will be making their own representations to the IPC; the matter only arises should the RRF gain permission.


	Who
	When
	Action Point

	
	
	7.  Consortium Member News and Updates

B&MK Waterway Trust

The second Annual Partnership Conference will be held 4 November 2011.  The Conference will mark the 200th anniversary of the original proposal to the then Mayor of Bedford build a canal from Bedford to Milton Keynes.

The Trust Board has been considering practical community engagement including: paths and access permissions; operating a Trust boat giving visible engagement; engaging schools and colleges; and volunteers engaging ‘every hamlet along the route’.

Environment Agency

The Agency and Bedford Borough Council are jointly funding the Bedford Waterspace Strategy.  Work is underway with Glen Associates and covers Kempston Weir to Cardington Lock.  The work will identify economic and technical opportunities in the study area as well as providing a ‘best practice’ summary.  The work will report in the spring.

Marston Vale Trust

MVT has worked with the EA in the Bedford River Valley Park on habitat and landscape creation.  Messages developed from this work will be directly useful to the Waterway for community engagement.

	
	
	8.  Items for Future Meetings

1. Formation of South East Midlands Local Enterprise Partnership and the status of MKSM, Milton Keynes Partnership and Renaissance Bedford

2. Amendment of the membership in the Terms of Reference to reflect 8A

3. Report from the Bedford Waterspace Strategy

	KF
	Early 2011
	9.  Public Relations and Media

Since the last meeting, the Media Subgroup has worked electronically to consider the Media Protocol and other issues.  The Group will meet in the New Year and a ‘key media messages’ sheet will be developed.

	KF
	Early 2011
	Meanwhile, media messages will emphasise partnership working, key environmental, economic and social developments as well as project successes such as Marston Vale Innovation Park and the Sustrans NCN 51 Forest Centre to Kempston off-road path. 

Discussions with the Chairs of the Consortium and B&MK Waterway Trust on establishing a Consortium website.

	DM
	Early 2011
	10.  Date, Time and Venue of the Next Meeting

The next Consortium meeting will be 0930-1200, Monday 6 June 2011 at Bedford Borough Hall.


B&MK Waterway Consortium

Meeting 2: 29 November 2010

Agenda Item 4: Economic Opportunities

Recommendation: the MK Waterway Park Steering Group and the Bedford & Marston Vale Waterway Parks Steering group be asked to begin the process to identify the Economic Opportunities along the route – particularly those that could be located on Consortium Member land – and report progress back to Consortium meetings.
There a number of studies into the economic opportunities around waterways construction and restoration, including:
· Town & Country Planning Association & British Waterways “Inland Waterways Policy Advice Note – Unlocking the potential and securing the future of inland waterways through the planning system” 2009;
· B&MK Waterway Trust “Economic Impact Assessment” 2009 (SQW);
· Environment Agency “An economic valuation of the River Great Ouse” 2010 (Halcrow);
· Bedford Borough Council & Environment Agency “Bedford Waterspace Strategy” expected 2011 (Glen Associates)
The Economic Impact Assessment considers a number of sources of benefit; water based activity, land based tourism, place shaping effects, property uplift, regeneration, eco-systems services, transport, etc.  It suggests (rounded values):

· water based tourism expenditure could be £4-8m per annum;

· land based tourism expenditure could be £15-25m per annum;

· construction could generate 2,500-3,000 person-years of employment; and

· employment attracted to the area could be 450-900 jobs generating £35-70m GVA over ten year period.

These studies generally identify economic benefits accruing once the Waterway is operational: however, there can also be benefits established during project delivery.  The dilemma is that funding for the Waterway construction is, in business terms, uncertain, and is expected initially to come from grants, planning obligation payments, lottery and co-delivery with other projects along the route.  However, landowners and operators benefit from the construction – including Consortium Members on their landholdings.
Timing is the key for Consortium Members:

· translating economic studies into practical proposals takes time; locating facilities, developing business propositions, establishing the propositions in Consortium Member plans and gaining planning permissions; and

· delivery timing against the Waterway progress – some proceed independently of the Waterway, eg Marston Vale Innovation Park, some depend critically on other elements, eg marinas, boat hire and Brogborough Boat Lift.
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